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Taking care of potential

Action Learning

P 6 VIRTUAL HALF DAY SESSIONS FOR LEADERS

A force for organisational change
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Taking care of potential

Facilitated in-house Action
Learning Sets

An organisation’s ability to connect
individuals, enhance decision making, and
encourage learning without the need to
meet face to face helps to foster a culture
that values responsibility, taking action
and learning.

Action Learning Sets provide structured
reflection time to groups of peers to
wrestle with the real challenges they face.
Working at depth, using open questions,
critical analysis and feedback this process
opens up new avenues of thinking and
action.

Group based support for problem
solving & lifelong learning

Principles of Action Individual Benefits Organisational Benefits
Learning
Focus on real issues Developmental support ~ Builds leadership capability
gﬁf,?rggmgﬁntial Hones listening and Saves travel and other
questioning skills costs
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‘We don’t see things

Evaluation as they are, we see them
and as we are”
feedback Anais Nin

For further details please contact: anne@taylorclarke.co.uk
Or visit our website www.taylorclarke.co.uk




