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Taking care of potential

Handling Redundancies
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Support for managers
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Taking care of potential

Handling redundancies

The announcement of workforce reduction,
restructuring and redundancies brings
uncertainty and stress to all involved, not
just those who leave. If not handled well
the long term negative impact on line
managers and survivor ‘sickness’ can risk
future business success as the workforce
health takes time to recover.

CIPD research suggests that as well as
providing a transparent and fair process
and support for leavers, building manager
confidence and capability line is crucial.

Practical advice for supporting people
through redundancies
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For further details please contact: anne@taylorclarke.co.uk
Or visit our website www.taylorclarke.co.uk




